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1.   Describe the shifts that have taken place since your last report in the following groups:

School Board
In both Winooski and Burlington, the school boards saw some turnover after last spring’s elections. In Burlington, four out of fourteen total board members are new this year. In addition, Alan Matson was elected the new board chair. In Winooski, the five-member school board has one new member. They also created two student spots on their board this year, recognizing the importance of student voice to the school governance process. Perhaps the greatest shift of all was the Winooski board’s decision to adopt policy governance. Policy governance has enabled the board to devote much more attention to guiding the vision for the district, while entrusting the schools’ daily operations to the administrators.

On January 25, 2014 the Partnership for Change convened a half-day retreat for both districts’ school boards and superintendents to share in learning and provide input on the work being done to remodel Winooski and Burlington schools for the 21st century. The retreat included presentations by Superintendents Sean McMannon and Jeanne Collins, Vermont Agency of Education Deputy Commissioner John Fischer, and Vermont School Board Association’s Val Gardner. In addition, students and teachers led breakout sessions highlighting innovative approaches to teaching and learning at Burlington High School and Winooski Middle/High School. One of the most powerful moments of the day was the KIVA process, during which students, acting as “elders,” answered questions about what changes need to be made and why learning should be more student-centered at both schools. (For a complete agenda of the day’s activities, see Appendix A.)

Only one month has passed since this event and already we are seeing its positive impact on both boards’ understanding of and support for student-centered learning. The Partnership is committed to continuing the work started at the retreat through follow-up conversations and activities, particularly as new members are likely to join both boards after the March 2014 elections.

District 
In Winooski, the 2013-2014 school year brought with it a significant transition in district leadership. Superintendent Sean McMannon came on board in the summer and brought with him valuable experience with school change from his time as Principal of Champlain Valley Union High School in Hinesburg, Vermont. As Winooski Superintendent, Sean has been a particularly strong leader working with the school board, helping to coordinate the joint school board retreat where Winooski school board members spoke to the benefits of adopting policy governance. 

In addition, Sean and Winooski Middle/High School Principal Leon Wheeler collaborated with Jeanne Collins and Burlington High School Principal Amy Mellencamp to develop the following shared vision for the two districts: We will create innovative, collaborative, and equitable learning organizations that inspire all learners to lead their communities to a dynamic and sustainable future.
 
In Burlington, the Central Office has reorganized to ensure that critical elements of a world-class 21st century education are priorities, including equity and diversity, partnerships with families and community, and technology-rich learning. An Equity Council of diverse stakeholders meets regularly and has been instrumental in advocating for staff development opportunities, such as training with the Washington Consulting Group. As we look forward to the next grant year, the Partnership is beginning to explore ways to “roll down” the innovation at BHS into the middle schools. The first step involved reaching out to the district’s middle school administrators about personalized learning plans, which will be mandated statewide for all students in grades 6-12 beginning in November 2015. The Partnership hopes to collaborate with the middle schools to host neighborhood learning conversations this spring that put 8th grade students’ personal learning styles, interests, and goals at the center of conversations about school change. 

Teachers
Since the beginning of the school year, an increasing number of teachers are involved in the school remodeling work and/or are engaged in changing their own practice. Significant shifts include the following:
· Our 2013 fellows returned to their practice and are implementing what they learned during their fellowship year. Benjamin Roesch and Dov Stucker co-designed and are co-teaching the School Innovation Seminar, a new course at BHS in which students learn how people learn and bring their own voice to school change. Matthew Webb is one of four faculty advisors in the Winooski iLab, an innovative classroom within WMHS that supports students to take ownership of the learning process through independent, self-selected projects.
· Our 2014 fellows are now just over halfway through their fellowship year and already they have contributed greatly to our progress. Sarah Bertucci and Amy Dickson are working together on two projects: 1) supporting teachers in shifting their own practice to be more student-centered and 2) facilitating the design of school-wide systems for proficiency-based graduation requirements by multi-stakeholder teams. Erika Lowe has coordinated a number of community-school partnerships, including continued work on design thinking in both districts and the second annual “Getting Real About Race” event for all BHS 9th grade students. Will Andrews supports the iLab in addition to a number of other projects that are elevating student voice in our schools and communities. Beth Brodie is training 13 teachers to pilot student-led parent conferences this spring.
· In addition to our fellows’ work, other groups of teachers now have access to support and resources for changing their practice through the Partnership’s Teacher Investment Fund. (See Appendix B for a detailed list of these projects.)
· Looking forward to the third grant year, all teachers are currently engaged in designing a model of embedded teacher support that meets their needs.

Community 
More and more members of the Winooski and Burlington communities are getting involved or deepening their involvement in preparing our youth for the 21st century through the following activities and opportunities:
· The Partnership rebuilt its Steering Committee to fill stakeholder gaps left at the end of the first year and to reaffirm our commitment to representation and inclusiveness. In January 2014, Dr. Sherwood Smith, Lecturer in the College of Education and Social Services and Director of the Center for Cultural Pluralism at the University of Vermont, was appointed co-chair to lead the committee alongside existing co-chair Martha Maksym.
· On November 2, 2013, the Partnership hosted its second community-wide learning conversation. More than 160 people gathered at Winooski High School to imagine a school-system designed for all learners. The event’s student-led conversations were so powerful that we are currently planning a Spring 2014 campaign of smaller neighborhood learning conversations to bring this experience to even more members of our community.
· Our schools and cities continue to strengthen their partnership with one another. In Burlington, high school students worked with Mayor Miro Weinberger to design a course through which they provide input on matters concerning the future of their city. In Winooski, the city and school are working to expand a community-based homework help program at the Winooski Teen Center into a sustainable, yearlong option for the city’s youth.
· Our Implementation Teams continue to engage in shared learning and research in our five focus areas: Youth Engagement and Leadership, Teaching and Learning Environments, Personalized and Proficiency-Based Learning, Family-School Partnerships, and Community-Based Learning. This year, all five teams meet once a month on the same night and in the same location to promote collaboration across teams.
· Since last summer, the Partnership has been seeking proposals from teachers, parents, students, and community partners to move our work forward. These proposals are funded through the Implementation Team and Innovative Programs Funds. (See Appendix B for a detailed list of these projects.)
 
2.   Describe the current mind-set among faculty and administration regarding the belief that all students can learn at high levels. Is this mind-set resulting in equitable student-centered learning (SCL)? How is this information being gathered?

In both Burlington and Winooski, the belief that all students can learn at high levels has been a part of individual teacher mindset. Over the past few years, each district has worked hard to create a learning culture around this belief by implementing heterogeneous grouping, teacher teaming and collaborative learning environments. Last year, all BHS teachers and the Winooski teachers participating in the School Development Institute read the book Mindset, by Carol Dweck. In August of 2013, there were small, faculty conversations held to discuss the concepts presented in the book and how they can be applied to teacher practice. The growth mindset concept has percolated to result in equitable, student-centered learning. 

At BHS, we see this in reduced tracking from three levels to two and in some cases one. The 9th grade academy teams have really helped pave the way and now, all teachers are asking for more support in implementing differentiated instruction in their classrooms and strategies to work with ELL students. All of this is evidence that teachers sense more learning can happen, but acknowledge the complexities of implementing this well. Other evidence can be seen in the Year End Studies program, where all students, grades 9-12 are selecting and participating in courses based on interest. Also, the TIPS course, an internship experience run at BHS through Navicate has increased enrollment this spring from 12 students to 24. The new School Innovation Seminar course has 23 students exploring how people learn and what makes real learning happen. Teachers in science, world language, social studies and English are all piloting proficiency-based learning, flipped classrooms, and other student-centered techniques learned about on the various site visits that occurred over the past year. More courses in reading support for English class and recitation support in biology help pre-teach and reteach so all students can function at a higher level in their core content classes.

For next year at BHS, another new course, The Design and Inquiry Lab, has been proposed to further support interest and problem-based learning styles. Similarly, the Business Department has restructured their curriculum to include a required Senior Seminar course that will be heterogeneously grouped to support students in their postsecondary choices to ensure that all students are successful. Tracking the success of these courses through Progress Monitoring at the beginning and end of each year using the SRI for Lexile Scores in Reading and the SMI for math will help ensure that all students are improving their skills.

The implementation of Proficiency Based Learning is also evidence of a shift to equitable, student-centered learning. The past fall, each WHS teacher has selected one of the Graduate Expectations (GX) to research, pilot and reflect upon in their classrooms. (See Appendix C for both districts’ Graduate Expectations.) Teachers meet twice a month and work collaboratively with other teachers piloting the same GX to support one another. Simultaneously, the new iLab at Winooski has supported students in grades 7-12 in independent, interest-based, inquiry projects. 45 high school and 20 middle school iLab students are learning what it means to take ownership of your learning, self-direct your time, interest and goals, and work with teachers and community mentors as advisors in a team that supports each individual student. Currently, WMHS is creating a teacher learning plan that supports iLab teachers teaming with high school teachers to collaborate and support this learning to occur in all classes.

The information on the shift to equitable student-centered learning practices is being gathered in a variety of formal and informal ways. The Partnership for Change is supporting a number of mini-grants that enable teachers to collaborate, receive coaching, and pilot new methods in their classrooms. Our fellows blog regularly on the successes of these teachers. We are also working in connection with administrators and teacher leadership teams in both districts to communicate about systemic shifts being planned for in support of state legislation, such as Act 77 and the implementation of PLPs for students in grades 7-12.

3.   Since the inception of this grant program, what has been done using district and community resources (human, financial, policy, and other) to support a systemic shift to SCL?

Burlington School District
· Policy Resources: The Burlington Educator’s Association and the district negotiated a three-year contract in 2013 that integrated the language from the 80/20 MOU establishing parameters around shifting contracts to accommodate innovative practice with 80% of the teacher vote. There was also a shift to the living contract concept that uses a formula for determining salaries so more negotiating time could be spent on other valuable topics.
· Human Resources: The Burlington Central Office staff has reorganized into new leadership teams to move towards a more collaborative culture. There has also been a reorganization of the Diversity and Equity office to increase cultural competence training and support a culturally relevant curriculum.
· Burlington High School programmatic shifts requiring funding, human, time, and community resources:
· Parents for Change Public Action resulted in a pilot and continued implementation of a new Family Friendly Report card at Burlington High School for ELL students.
· “Getting Real About Race” - an interdisciplinary unit for the 9th grade academies, enhanced by partnerships with the city for space, presenters (such as the VT Secretary of Education, UVM Professors, local comedians and politicians) and funding.
· Year End Studies (YES) - used community connections, funding from the district, Rowland Foundation, Booster Club and Partnership for Change. There were also major calendar shifts to support the YES program, including the elimination of mid-term week and shifting final exams two weeks earlier to accommodate the 2-week, interest based courses.
· Technology Resources:
· District funding support for professional development course at the Middle School level to promote Student-Centered Learning as part of integration of technology in 1:1 classroom professional development.
· District funding support for middle/high school Tech Integration Specialist (TIS) to increase their capacity to support individual and teacher teams in SCL, through regional and state collaborations and conferences.
· Development of school-based teams supported by TIS and Tech Support, including other stakeholders to promote integration of technology in SCL (MS school level tech teams, HS iPad oversight).
· District funding at middle school level and increased funding at the high school level as per budget - significant local resources towards one-to-one. 
· Direct communication with school board committees about goals and progress on implementation of technology goals.

Winooski School District
· Policy Resources: The Winooski School Board shifted their operating procedures to Policy Governance to ensure a focus on the “ends” and not the “means.” The “ends” were built upon the new Graduate Expectations. This has allowed the superintendent and leadership team to really focus on student outcomes and impact. They have also recently selected two student members to participate as non-voting members of the board.
· Budget Resources: A reorganized leadership structure has been incorporated into the budget for the 2014-2015 school year that includes a separation of the Special Education and ELL Director (currently two full-time jobs held by one person) and the creation of a permanent Curriculum Coordinator/ELL Director. 
· Human Resources: An evaluation of special programming and a desire to create more personalized, flexible pathways for students resulted in a restructuring of teacher time by discontinuing one Special Education Program and a World Language Program in order to create the iLab.
· Winooski City Resources: A strong connection is being formed between the City of Winooski and Winooski Middle/High School. The city is supporting, with contributions from the Partnership and UVM, an evening tutoring program at the O’Brien Community Center for ELL students where the tutors and classroom teachers can track individual student progress together. There is also an initiative under way for the Winooski student government to meet with the Winooski City Council once a month for lunch and discussion.

Joint Burlington and Winooski Efforts
· Community Resources: 
· Higher Education: The Community College of Vermont (CCV) has teamed up with ELL educators in both districts to collaborate on the establishment of an ELL College Pathways program to help ELL students transition from high school to college.
· Community Organizations: Each month, a different community-based organization presents at the Community Based Learning Implementation Team meeting to strengthen existing programming for educators and students, as well as to form new connections for potential collaboration.
· Local Business: With training and ongoing coaching funded by the Partnership, various businesses are partnering up with teachers to use Design Thinking to solve real problems in the community. Once example is the collaboration between the BHS Physics classes and Burlington Electric Department on the issue of energy efficiency.
· Parent Organizations: Over the summer of 2013, the Partnership funded a communication survey with families in both communities. (See Appendix D for an executive summary of the study.) Now, the various parent organizations and administration in both districts are working on recommendations and next steps from the work of the survey. 
· Human Resources:
· Teacher Learning Time: As we look at the number of changes that are needed to implement a more student-centered learning model, a key lever for change is a shift in teacher practice. Both districts are currently developing a model for embedded teacher coaching for the 2014-2015 school year, funded by the Partnership, but co-created based on teacher needs and using teacher learning time.
· Technology Resources: 
· Personnel: A bi-weekly, cross-district technology integration team meets, with support from the Tarrant Institute of Innovative Education, to focus on systems to improve effective integration including pedagogy, road maps, logistics and teacher support.
· Tarrant Institute for Innovative Education (TIIE): TIIE provides human support for technology integration in a 1 to 1 classroom as part of promoting student-centered learning at the middle schools in both Burlington and Winooski.
· State Policy Resources: The passing of Act 77 and the support from the Vermont Agency of Education for PLPs, flexible pathways and proficiency based graduation requirements has helped local school boards understand how these changes fit into the larger landscape of national school reform.

4. Student-Centered Learning Model Adoption, Professional Development & Technical Assistance & Funding Sources

Please share the models/approaches you are using to support the implementation of student-centered learning for your district’s School Boards, Central Office and High School(s).
 
Please state who is doing the work, external or internal providers, whether the work is funded through the district budget, state funding, federal funding, or other grants. Categorize the relative amount of importance the work has towards the shift to SCL.

	Model Adoption Focus of PD/TA
	External Provider Name (or internal)
	Source of Funding
	Level of Importance (Low/Medium /High)

	Burlington School District Central Office shift towards collaborative leadership
	Daniel Baron
	The Bay and Paul Foundation
	high

	Burlington School Board shift in governance and practices
	Daniel Baron
	The Bay and Paul Foundation
	high

	Winooski School Board shift to policy governance
	Val Gardner
	Green Mountain Star
	high

	iLab - Students drive their
own learning through 
self-selected, instructor-supported projects 
	Matthew Webb, Inge White, Nancy Keller, Will Andrews
	Winooski School District funds (with NMEF contributions)
	high

	School Development Institute - Cross-district teacher learning opportunity focused on PBL, technology integration, mindsets, differentiated instruction, teaming
	University of Vermont - for graduate level credit support and multiple external coaches and workshop presenters (e.g. Daniel Baron - SRI, Kim Carter - QED, James Nagel - St. Micheal’s College, etc.)
	Burlington School District Professional Development Funds and NMEF
	high

	Cross-District Technology Integration Alignment, including technology fairs and demonstrations of learning for the community
	Tech Integration Specialists in BSD and WSD
	District and (.5 FTE in WSD and 1.0 FTE in BSD) NMEF
	 high

	Year End Studies Program at Burlington High School
	BHS teacher team of 14 and 2 main co-coordinators
	BSD funds, BSD boosters (parents), Rowland Foundation and NMEF
	medium - already implemented successfully in year 1

	Coaching for differentiated instruction with 9th grade biology teachers and humanities teachers
	Heather Baron - teacher from Colchester High School and James Nagel - St. Michael's professor
	NESSC - state grant & NMEF
	 medium

	Diversity and Equity Work and Cultural Competency Training in the Burlington School District
	BSD teachers comprise the Equity Council with training support from the Washington Consulting Group
	Burlington School District 
	high

	Winooski High School Teacher Graduate Expectations Work
	WMHS teachers w/ support from Partnership fellows
	NA
	high

	Winooski Math Teachers - Best Practices Curriculum
	WMHS teachers
	Winooski School District
	medium

	Green Mountain Star/TAAS coaching support from State at Winooski
	Bill Rich, Wendy Cohen, Val Gardner
	Green Mountain Star/TAAS - VT State funding
	medium


5.   In addition to your current grant and the PLC/cross district learning activities, what other TA from Nellie Mae would be helpful in 2014 to support the implementation of SCL?
Based on the direction our work is headed over the next year, the following areas have been identified for additional TA and support:
1. School Board Development - both in the areas of governance and learning
2. Communications - The support from Jane Feinberg in the areas of framing and communications training has been invaluable. Continuing support for TA in the areas of developing robust, sustainable communications systems, both internally and externally, would be crucial in supporting the implementation of SCL.
3. Coaching Support to implement a sustainable model of embedded teacher coaching in order to support all teachers to shift their practice towards SCL, but also to develop a culture of teacher learning that is embedded, collaborative, reflective and ongoing.
4. Continued networking with other schools in the region who are working towards the same goals.

Appendices
The following documents are attached for additional details and context:
A. Winooski-Burlington Joint School Board Retreat Agenda
B. Summary of Approved Innovative Programs, Teacher Investment, and Implementation Team Proposals as of February 24, 2014
C. Burlington and Winooski Graduate Expectations
D. Family-School Communication Study Executive Summaries
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