Sarah’s Personal Learning Plan

	Goal/Essential Question
	Assessment(s) (the evidence will I create to indicate I've answered the Essential Question or met the goal)
	Notes
	Progress up to Oct. 1, 2012
	Goal(s) by Oct. 15, 2012

	What should a high school graduate know, understand, and be able to do?
	· host PBGR development day (Nov. 3rd for BSD)
· Clearly stated proficiency based graduation requirements for each district
· summary report of PBGRs in practice, indicators of post-secondary success
· PBGR resource website 
	Possible Resources:  How Children Succeed by Paul Tough; Marzanno; Common Core; examples from other schools; The Global Achievement Gap by Tony Wagner
	· Scheduled Graduate Expectations Development Day for BSD (Nov. 3)
· Preparation has included:
· meeting with family-school partnership individuals for outreach and inclusion plan
· collecting resources for education before and during
· houseparty plan
· agenda planning
· strategizing involvement
· inviting BHS teachers
· Research of other options included NY Performance Standards Consortium Data Report, resources from Nellie Mae-funded Proficiency-Based Pathways conference, meeting with WHS conference attendees
· [bookmark: id.gjdgxs]presented at Rowland Conference on PBGRs and published resource list online: https://sites.google.com/site/vtpbgr/
	· Nov. 3rd Graduate Expectations Day:
· Houseparties scheduled
· lead facilitators identified
· training for lead facilitators scheduled
· food ordered
· invites posted and e-mailed widely
· day's agenda received feedback from multiple stakeholders
· update resource list as needed, particularly focused on intro resources for folks participating in Nov. 3rd day
· Read The Global Achievement Gap by Tony Wagner

	How can we build an effective movement for education reform with the goal of having a liberating education for all students?
	· independent study/Fellow study
· reflection on IDEA organizing
	Fellow Curriculum? Include things like Switch, CPAR, IDEA training in organizing, looking at Algebra Project and Young People’s Project as examples
	· I have been selected as a Senior Organizer for the Institute for Democratic Education in America (IDEA) and have assembled our 6-person team
· Began reading IDEA's training materials on organizing
· attended Rowland School Transformation Conference
· working with Michael Soguero (from Eagle Rock School and Professional Development Center) to plan the continuation of Vermont-Wide PBGR workdays
· participant in Self Expression and Leadership Program from Landmark Education
	· IDEA Camp (training days) will occur Oct. 14-18

	Assets-Based Inventory and Pilots:  Inventory, support, and grow initiatives towards personalized, proficiency-based learning (ex: proficiency-based grading, student case studies, YES)
	· contact all BHS and WHS teachers who identified strengths already going on in this area
· create an inventory of current practices
· create a structure to support and grown these practices, in conjunction with I-team and other P4C folks	
· Pilot student independent studies
· pilot documentary course with RETN as Proficiency-Based course
	fits with Work Plan p.3/4
	· Collected assets from both schools (from In-Service surveys, from WMHS listening tour, from informal conversations and observations)
· drafting report for Steve and Lisa (and then I-Team)
· participated in student RETN documentary meeting and in meeting about summer farm to school program – Amy M gave permission for elective credit for each
· meeting with Cindy Mills at Vermont Adult Learning
	· Assets report for Steve and Lisa
· identify students for independent study credit
· learn about independent study practices at both BHS and WMHS (PE at WMHS is one model)
· shadow Ethan at Vermont Adult Learning

	How do we ensure that flexible pathways best serve marginalized students?  Students with IEPs, ELL students, students from low SES?
	· Report on models for serving vulnerable student populations 
	Want to explore philosophical takes on this -- do students with low skills need back-to-basics instruction or an even greater need for relevance and complexity of work?  Look at Algebra Project and Young People’s Project as models, along with other models (possibly from IDEA, Performance Consortium in NY) (fits with work plan “research additional models”

Fits with Work Plan
	· NY Performance Standards Consortium Data Report (ELL population graduates from Consortium schools at double the rate for other NY schools)
	· Schedule visit to NY Performance Standards Consortium Schools with interested teachers/I-Team Members (definitely Inge)

	Research and Practice best learning practices as related to health and brain research (particularly around exercise and mindfulness)
	· Exercise log in myfitnesspal or iPhone/iPad-compatible tool
· run half marathon in late spring
· mindfulness practice for myself
· mindfulness practice for Mica (4 year-old daughter)
	Resources:
· Teal Scott (working on mindfulness curriculum in South Burlington district)
· Spark
	· Downloaded meditation aps for iPad and tried them
· Completed Shelburne Farms 5K race
· will begin regular walking meetings with Matthew Webb

	· Contact Teal Scott to ask if I can personally use the mindfulness exercises he prepares for students

	How can I develop my leadership skills towards school transformation?  

Possible sub-goal: make progress towards earning administrator's license
	· plan for moving towards admin license/Phd
· progress on that plan
· profiles of school leaders (Amy, Leon, Pat Burke, Michael Soguero)
	

	· Conversation with Alan Tinkler about EdD option
· Conversation with Patrick Burke about peer-review/portfolio option 
· Numerous interactions with school leaders in meetings and observing them in various settings – I'm so lucky to have such great leaders to learn from!
· Participant in Self Expression and Leadership Program from Landmark Education
	

	Work with Peter on thematic academies (and possibly creating them at WMHS)
	· Create a school structure within BHS/WMHS where Matt and I would be thrilled to teach
	
	· Ideas surfaced in meetings with Amy, Dov, and Peter around sustainability and farm to school
	



