Hiring Timeline:
	What
	When

	Job Description (1st Draft) Created
	Thursday Nov. 15

	1st Draft of Job Description sent to Executive Committee and others for Feedback
	Thursday Nov. 15

	Electronic Feedback from Executive Committee and others
	Thursday Nov. 15 - Sunday Nov. 25

	2nd Draft of Job Description created
	Monday Nov. 26

	2nd Draft of Job Description Vetted
	Tuesday Nov. 27

	Director Job Description and Timeline presented to the Steering Committee w/ a request for volunteers to sit on hiring taskforce
	Wednesday Nov. 28

	Final Changes on Director Job Description
	Wednesday Nov. 28 - Friday Nov. 30

	Post Job
	Week of Dec. 3

	Accept Applications
	Dec. 3 - Jan. 15

	Hiring Taskforce Meeting to determine process for application review and interview procedures
	Wednesday December 12

	Staff Review of initial applicants to make finals pushes for recruitment and to do initial screen
	1/3/2013 10:00-11:30am

	Hiring Taskforce Meeting to look at applicants and initial staff screening
	1/22/2013 4-6pm

	Review Applications
	Jan. 22 - Feb 5 (Close Search Jan. 27)

	Hiring Taskforce Meeting re: interviews
	2/6/2013 4-6pm

	Interviews (1st Round)
	2/11/2013 & 2/12/2013 3-7pm

	Hiring Taskforace Meeting re: 2nd round of interviews
	2/15/2013 

	2nd Round of Interviews/Community Interview Day
	March 7, 2013

	Hiring Taskforce Meeting re: Final Decision
	March 11, 2013, 4-6pm

	Decision Made/Offer Extended
	3/15/13



Director job:
Steering committee/co-chairs/fellows
Cloud Institute
Val Gardner - amy/leon
Idealist - IN PROGRESS
school boards/supers
nicole mace
bhs/whs teachers
daniel baron
CEDO buzz 
Common Good Vermont
website and blog
linkedin

Nikki F. to look into:
City of Burlington HR 
Peace and Justice
Principal Organizations
Victor Prussak
AALV
Teachers of Color

To Do:
send response to those that apply -- include the interview date possibilities
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