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Mission

The work of the Youth Leadership and Engagement team is to pursue bold and innovative opportunities to empower, connect, and collaborate with Burlington and Winooski youth. 

Goals and Objectives (What are the goals and objectives for the implementation team?)

Short Term:
· Educate and inform students about existing leadership positions and opportunities.
· Entrust students with authentic leadership roles to build their confidence and help the educational community view students as necessary/valuable contributors
· Develop a shared peer learning and leadership infrastructure between Burlington and Winooski so that students are learning from and working with each other.
Long Term:
· Identify the methods and hallmarks of authentic student leadership and voice.
· Inspire and encourage accessible and authentic leadership training.
· Design structures to expand existing capacity so that all youth have a role in transformation discussions and decisions.


Implementation and Resource Strategy (How does the team intend to implement its goals and objectives? This includes how it will use its resources, which include both time and money.)

Short Term
· Identify programs and practices currently existing in the two communities that support youth leadership and engagement, and characterize the successes and obstacles associated with them.
· Create accessible information sessions and leadership development training for students of all backgrounds.
· Seek input from key stakeholders on how the community can support Youth Leadership and Engagement.
· Research and/or visit learning communities that effectively model youth leadership and engagement both in and outside our community
· Share experience and learning with other Implementation Teams.
· Create informational (multimedia) products that express the vision of the Partnership in a quick and accessible format.

Long Term
· Frame issues within a national and global context to lend deeper meaning to our work.
· Examine the current role of Youth and Adults Transforming Schools Together (YATST) and explore potential areas for growth.
· Allow student participants to receive credit for their involvement.
· Aid in the creation of classes and pilot programs that emphasize student-centered learning and ensure their sustainability.

Proposed Outcomes (Given the implementation and resource strategy, what are the expected outcomes or results?)
· Authentic youth participation in all Implementation Teams
· Peer to peer engagement around innovative ideas
· A deepend community understanding of what authentic student leadership looks and feels like
· Students collaborating and contributing meaningfully to their own learning journey

Timeline/Milestones (Identify the timeline the implementation team intends to follow as it works to meet its goals and objectives. This timeline will offer an opportunity to ensure that the goals and objectives are attainable.)
· Site visit/ tour of effective student-centered learning- Spring 2013
· Community Learning Opportunity (Guest Speaker, book club, film, etc...Ideas?)
· Student Leadership Summit- Spring 2013
· August event related to Youth Leadership/Engagement to jumpstart the 2013-2014 school year

Next Steps (Given the developing expertise of the implementation team, outline some viable next steps.)
· Better identify the skill and expertise within the team
· Outline specific requirements/desires of different learning opportunities


