Mission:
The Community-Based Learning Implementation Team’s work is important because the relationship between Community resources (businesses, colleges, governmental and community organizations) and schools can provide vital, student-centered learning opportunities with a focus on New American and historically marginalized groups.  The mission of our I-Team is to create and develop sustainable relationships between community resources and schools.

Goals and Objectives:
Our team goals to accomplish our mission are:
· Create a group that represents the communities served by the PFC.  Currently, our group has representatives from Teachers and Community Organizations, particularly organizations that are already engaged in CBL relationships with schools.  We would like to have greater representation from students.
· Identify community resources to help educate and prepare teachers and students for above areas. 
· Conduct ongoing participatory action research to advance knowledge and understanding in effective CBL programs.
· Support new projects and relationships that are built to enhance CBL by providing shared experiences.
· Develop sustainable relationships between community leaders and schools who will perpetuate those programs.

Implementation and Resource Strategy:
To ensure active participation and ownership of the group, we use the following strategies:
· Meet monthly.
· Where applicable, have team members present to the rest of the group how their organization partners with schools to provide learning opportunities for students.
· To advance leadership opportunities for team participants, assing them responsibilities to research the areas identified by the group and report their findings.
· Break into committees to manage our funded initiatives.
We have been successful in establishing a core group of about 10 committee members who attend meetings regularly and do additional work outside of the group.

As a team, we have identified the following areas for focusing our initial research:
· Student internships
· Dual enrollment
· Getting community members into the classroom
· Teacher Internships/Externships

For this first year, we will invest our resources four ways:
1 Continue to investigate these and other CBL areas as an I-team, including visits to other schools and organizations that have successful CBL programs.
2 Focusing on learning opportunities for teachers is a strategy for sustainability, since teachers tend to have a long tenure in their school systems.  The I-Team will support learning opportunities that connect educators with community partners, with the goal of shifting educators’ curricula and mindsets towards fostering real-world education.  Teachers are traditionally limited by their schedules, curricula, and school buildings, many are not currently taking full advantage of CBL opportunities.
3 We will begin our action research by providing grants to fund initiatives that create connections between community organizations and schools.  The grants will be smaller, on the order of hundreds of dollars, and exploratory in nature.  They won’t require much in terms of deliverables, but should encourage a new relationships and new conversations between school representatives (teachers, students) and community organization representatives.  Criteria for the grants will include the goals of the PFC, such as making programs effective for New American and historically marginalized groups and the use of technology.  Grants will also encourage service learning opportunities, specifically the Burlington High School’s YES-Term and the Winooski High School’s Senior Project.
4 The implementation team may also support programs through larger grants to organizations that directly provide CBL opportunities in alignment with the I-team’s objectives.

Proposed Outcomes:
· A well-informed and connected Implementation Team that is able to make intelligent, strategic decisions about where to focus our efforts and resources.  The team will also be able to advise others on strategies and refer to school or community resources to enhance CBL initiatives.
· Teachers that incorporate CBL in their curricula as a result of learning opportunities supported by the CBL I-team.
· A network of relationships between school representatives and community representatives that is current and accessible to facilitates CBL opportunities for students.
· Improved programs for existing CBL providers and facilitators that more effectively provide student-centered learning according to the PFC’s goals

Identify opportunities for training and development:
Design Thinking Workshop in NYC.
Site visits
Collaborative work days with teachers and administrators, including presentations from representatives of successful CBL programs.

Timelines/Milestones:
· I-team members to Design Thinking Workshop in NYC on February 19, 2013.
· Design Thinking seminar in Burlington in April, 2013.
· Symposium at the high schools by May, 2013.
· Application and award period mini-grants to start by March, 2013.
